ferent types of customers what they need and want, all within your initial industry segment/niche and targe
- group focus. Also, with some quick competitive research online, now is the time to begin to think about
- swrategy that fits with your “good, better, best” portfolio design. Companies usually charge more for better ar
After drawing your product line/services strategy, make a set of bullet points that contains the

tures of your product or services portfolio. These might be a certain type of styling or packaging, a
engine Or MiCroprocessor, a common user interface, or certain service guarantees. Later on, once you 2

Products :
or Good
Systems

Use Case(s)

» Perceived needs
s [atent needs

‘Services
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tech—professionals typically expect some type of IP as par
access to someone else’s IP, for your target gpphgaﬂonwﬂlgrgg

:jBe.EiChh:eeid andGrowth Strategy

Year 1"
\ Good, better, best
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